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GIOI THIEU VE CONG TY GIA THUY

Cong ty TNHH Gia Thuy duoc thanh 1ap tir ngay 26 — 04 - 2004 (theo s6 0303267179TP. HCM) véi cic
chuyén nghanh kinh doanh chinh:

Xay dung cong nghi€p va dan dung.
Xay dung cau duong.
San lap mat bang.

Cong ty c6 d6i ngii chuyén vién, k¥ su, k¥ thuat vién, cong nhan lanh nghé tré tudi, ning dong nhiét
tinh va yéu nghé. Doi ngii nay ludn duge cac khach hang trong va ngoai nuéc dénh gia cao vé trinh d¢, ning
lwc, pham cht va thai do phuc vu. Hién tai, cong ty dang xay dung hé thdng quan 1y chit lugng cua minh
theo tiéu chuéan ISO.

Cong ty Da trang bi day du cac may moc thlet bi thi cong co gioi, lam dat, nén duong, mat duong, ...
cho thi cong cau duong. Céc loai may vén thing, cau thap, cit thép, udn thép, xoa, can phang nén béténg, ...
cho thi cong xay dung dan dung va cong nghiép. Xuong thiét ké trang tri noi thit cho cong tac hoan thién va
trang tri.

Cong ty co m01 quan h¢ rong rai voi cac cong ty trong va ngoai nudc lién quan dén nghanh nghé hoat
dong, dong thoi c6 mdi quan h¢ vimng chic voi cac nha cung cip chinh. Nho vy, hodc dong cua cong ty
ludn 6n dinh va lién tuc phat trién.

Vi vay cong ty co kha nang tham gia thyc hién c6 hiéu qua cac du an lon: xay dan dung va cong
nghiép, cau duong vdi gia ca canh tranh, chit lugng dam bao, thai d6 phuc vu nhanh chdng va nhiét tinh,
dap tmg moi nhu cau cua ddi tac.

Hién nay, Cong ty dang duoc nhiéu ddi tac tin cdy va dat hét niém tin v6i két qua cong viéc da giao
cho cong ty. Cong ty ciing rat ty hao duoc nhiéu co quan, tp doan kinh té 16n trong va ngoai nudc tin nhiém
va chon lam ddi tic nhan thau thi cong cac cong trinh qui md 16n. Khong tuy min véi thanh qua lién tuc c6
1ai va phat trién, cong ty ching t6i quyét dinh nd luc, tim kiém co hoi, khai thac moi tai ning, dé khong
ngimg ting trudng va xdy dung cong ty tré thanh mot doanh nghiép manh vé moi mat, du strc canh tranh va
héi nhép vao cong cudc phat trién dat nudc.

Véi mong wdc ngay cang phat trién va ludn chiém duoc long tin cia khach hang dé ting budc 6n
dinh viéc lam, nang cao thu nhap va rén luyén tay nghé cho doi ngii Can bé Cong nhan vién cong ty, dong
thoi gop phan vao su nghiép cong nghiép hoa, hién dai hoa dat nugc. Cong ty Gia Thuy v6i phuong cham
hanh dong “Uy tin — chét luong — phuc vu va phat trién” s& sin sang dap Gmg moi nhu cau cta khach hang,
co quan, don vi trong va ngoai nudc.
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CONG HOA XA HQI CHU NGHTA VIET NAM

SO KE HOACH VA BAU TU
Poc 1ap — Ty do — Hanh phiic

THANH PHO HO CHI MINH
PHONG DANG KY KINH DOANH

GIAY CHUNG NHAN DANG KY DOANH NGHIEP
CONG TY TRACH NHIEM HU'U HAN HAT THANH VIEN TRO LEN

M3 s6 doanh nghi¢p: 0303267179
Bang ky lan déu: ngay 26 thang 04 nam 2004
Déng ky thay doi lan thit: 17, ngay 28 thang 04 nam 2022

1. Tén cong ty

Tén cong ty viét bng tiéng Viét: CONG TY TNHH GIA THUY

Tén cong ty vi?%t biing tiéng nuéc ngoai: GIA THUY CO., LTD.

Tén cong ty viét tit: GIATHYCO., LTD

2. Dia chi tru s¢ chinh

195 Ngagfén Xi, Plurong 26, Qudn Binh Thanh, Thanh phé' I Chi Minh, Viét Nam
Dién thoai: 62583411 -12-13-14 Fax: 62583415

Email: grc@giathuy.com.vn Website: www.giathuy.com.vn

3. Vén diéu 1& 60.000.000.000 dong

Bdng chit: Sau muoi ty dong
4. Danh sich thanh vién gép von

S6 Gidy to

| Phén vén gép phép Iy cua ca
Dia chi lién lac ddi (VND va gié i nhan; Ma s6
vGi ca nhin; dia L tuong duong doanh nghi¢p
chi try so chinh heo don vi ticn doi véi doanh
dbi vai to chite  hude ngodi, néu nghiép; S0
co) Giay (o phip
ly cuia to chire

Tén thanh

ik Quac tich
vién ;

216/6 Nguyén Vin
Hudng, Phudng

VI‘RM\-I Thao Pién, Thint
NGUYEN  |Viét Nam ao Bien, TN 14g 000.000.000] 80,000 075069000264
pho Thi P,

J £ ,
ERILRSINE] Thanh phé H& Chi
Minh, Viét Nam
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' ‘ 216/6 Nguyén Vin
| i ' i Hudng, Phudng
i
[PUONG THE Thao Pién. Thanh
phé Thi Dire,
| ‘Thanh pho Ho Chi
Bl ~ [Minh, Viét Nam

\
2 THUY Viét Nam 12.000.000.000{ 20,000 {074169000173

DUONG

5. Ngudi dai dién theo phap luiit cia cong ty

*  Ho vatén: TRAN NGUYEN ANH MINH Gidi tinh:  Nam

Chtc danh:  Gidm ddc

Sinh ngay:  16/08/1969 Dan toc: Kinh Qubc tich: Vit Nam

Loai gidy to phap Iy cia ca nhan:  The cdn cirde cong dan

S gidy to phép Iy ciia cé nhan: 075069000264

Ngay cap:  26/12/2021 Noi cdp: Cue canh sit Quan 1y hanh chinh vé tid
i xa hoi

Dia chi thuong tra: 276/6 Nguyén Van Hudong, Phieong Thao Dién, Thimh phé Thii

Puite, Thanh phé Hé Chi Minh, Viét Nam

Dia chi lién lac: 2/6/6 Nguyén Vin Huong, Phiong Théo Dren Thanh phé Thi ire,

Thanh phé Hé Chi Minh, Viét Nam
W{%UO’N(: PHONG

\0 rC

| “"7 \l)
BANG RY
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S6 hitu doc quyén, quan hé ddi tac, tu
nhan hoac cong ty lién doanh

Quéc gia thanh lap Viét Nam

S6 dang ky 0303267179

Ngay ding ky 26/04/2004, tha/y d/éi lan thr 17 ngay
28/04/2022

Voén diéu 1& 60.000.000.000 VND

Vén luu dong

Kinh doanh 13i/16 Lai

Cac chi nhanh, cong ty con va lién . Chi nhanh Cong Ty TNHH Gia Thuy
doanh. Cung cap cho cu thé Tai Nhon Trach — Dong Nai.

. Chi Nhanh Cong Ty TNHH Gia Thuy
Tai Chau buc, Ba Ria- Viing Tau

Tén ngan hang Dia chi

Ngan hang Vietcombank - Chi
nhanh Pong Sai Gon , TP. HCM

22F -24 Phan PBang Luu, Phuong 06, Quan
Binh Thanh, Tp,HCM

Ngan hang MUFG,Ltd - Chi Nhanh | Lau 8 The LandMark, 5B Tén Btic Théng,
TP.HCM Quan 1, Tp.HCM

Ngan hang TMCP Quan boi MB 150-150A D2, P25, Quan Binh Thanh,
Tan Cang , TP.HCM Tp.HCM

Ngan hang Sacombank- PGD Binh | 95 L€ Quang Dinh, Phuong 14, Quan Binh
Hoa, TP. HCM Thanh, Tp.H6 Chi Minh.




GIA THUY COMPANY LIMITED

Head Office: No 81, Road 5. Van Phuc City, Hiep Binh Phuoc Ward, Thu Duc City. HCM City, Vietnam
Tel: (+84 28) 62583411-12-13-14 Fax: (+84 28) 62583415
Email: gtc@giathuy.com.vn Website: http:/ fasew . giathuy .com.vn

Ho so giéi thiéu Cong ty — GIA THUY

Lo | =

L1
BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM _II
CUC CONG TAC PHIA NAM Déc lap - Ty do - Hanh phiic

CHUNG CHI

NANG LUC HOAT PONG XAY DUNG

S6: BXD-00002954
(Ban hanh kém theo Quyét dinh sé: 236/QB-CPN-DN ngay 30/5/2022)

Tén té chitc: CONG TY TNHH GIA THUY

Gidy ching nhin ding ky doanh nghiép/ Quyét dinh thanh lap sé: 0303267179
Ngay cép: 26/4/2004. Thay dbi 1an thir 16, ngay 13/7/2021.

Noi cip: S& Ké hoach va Dau tu Thanh phé H6 Chi Minh.

Tén nguoi dai dién theo phap luat:

Ong/Ba: Trin Nguyén Anh Minh Chirc vu: Giam déc

Dia chi try s& chinh: 46/12D Nguyén Thuong Hién, Phudng 1, Quan Go Vip,
Thanh phé H6 Chi Minh.

S6 dién thoai: 028 62583411 S6 fax: 028 62583415
E-mail: gte@giathuy.com.vn Website: www.giathuy.com.vn
Pham vi hoat dong xdy dung:

- Thi cong xdy dung cong trinh dan dung va cong nghiép: Hang I

Chiing chi nay c6 gia tri dén hét ngay: 30/5/2032.

TP. 116 Chi Minh, ngay 30 thang 5 nam 2022
KT. CUC TRUONG A
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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM ',_1
THANH PHO HO CHI MINH Dégc 1ap - Tw do - Hanh phiic
SO XAY DUNG

CHUNG CHI

NANG LUC HOAT PONG XAY DUNG

S6: HCM-00002954
(Ban hémh kém theo Quyét dinh s6: 1463/QD-SXD-QLNGPXD ngay 03/10/2019)

Tén td chitc: CONG TY TNHH GIA THUY

Gidy chimg nhan ding ky doanh nghiép/Quyét dinh thanh 1ap sé: 0303267179

Ngay cép: Dang ky cap lan dau ngay 26/4/2004, thay déi 1an thir 14 ngay 23/8/2019;

Noi cép: So Ké hoach va Dau tu Thanh phé Hb Chi Minh;

Tén nguoi dai dién theo phap luat:

Ong/Ba: Trin Nguyén Anh Minh Chire vy: Gidm déc

Bia chi tru s& chinh: 46/12D Nguyén Thugng Hién, Phuong 1, quan Go Vép, Thanh phd
H6 Chi Minh

S6 dién thoai: 028 62583411 S6 fax: 028 62583415

Email: gtc@giathuy.com.vn Website: www.giathuy.com.vn
Pham vi hoat dong xdy dung:

- Thi cdng Xy dung céng trinh giao thong (cau; duong bd), ha tang ki thuét
(cap nudrc; thoat nude; chiéu sang cong cong): Hang III.

Chimg chi nay ¢6 gia tri dén hét ngay: 03/10/2029./.

Thanh phé H6 Chi Minh, ngay 03 mw: 2019

TUQ. GIAM POC -
GNG PHONG PHAF CHE
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Certificate

Standerd ISO 9001:2015

Cerntificate Rogistr. No. 01 100 1835626

Cariificate Holder; F
&=

GTC

GIA THUY CO.. LTD

Lot 81, Street No. 05, Van Phuc Residential Area Mo 01,
Hamiet 05, Hiep Binh Phuoc Ward, Thu Duc District,

Ho Chi Minh City, Vietnam

Consuftancy, Design and Construction of Chwil, Industrial and
Infrastruciure Worka

Proof has been fumished by means of an audt that the
requirements of IS0 90012015 are met

The certificate is vabd from 23.02.2020 until 22.02.2023
Flrst cerification 2020

19.02.2020

T Rhadriand Cen Gk
i Grauen Saein - 31108 Kdin

A TOVRheinland

\ l _&__'I_:.-" [{ DME--. Precisaly Ftighl.

Sk S A T
G d i | BTV 70 -
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Certificate

Standard ISO 9001:2015
Certificate Registr. No. 01 100 1935628

Cerificate Holder: F
=

GTC

GIA THUY CO., LTD

Lol 61, Street No. 05, Van Phuc Residential Area No.01,
Hamiet 05, Hiep Binh Phuoc Ward, Thu Duc District,

Ho Chi Minh City, Vietram

Consultancy, Design and Construction of Civ, Industrial and
Infrastruciure Works

Proof has been furnished by means of an audt that the
requirements of IS0 8001:2015 are met

The certificate is vald from 23.02.2020 untll 22.02.2023
Flrst cerification 2020

T Rifvidriang Crer Gt
A Grawen Saein - 51108 Kdin

/A TOVRheinland

l &_F ﬂ DME.-. Precisely Right.

ks 8 S L
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Certificate of Registration

This is certify that

(=
GTC

Gia Thuy
Company Limited

Main Activity: Industrial and civil construction, build roads and bridges.

has been assessed and registered by VietnamEnterprises network
& meet the criterias of international competitiveness as credit rating system of TQS
“Trusted Quality Supplier - Nha cung cap Chit lwgng 2012".

Certificate No.: 0091-TQS-2012
Date: June 18, 2012 - Valid until: June 18, 2013

_»—/‘

v VIiET | -
Mr Phuac Kiem Mr. Wiéger D. Otter i s yen Duc Tuan
~ Tead . furimu Quality Assurance of TKIM, NOA NG, ba Sident
Center Assessment Global Manager Group, CEO, Venture Capital ~~____ % Vigtwtim Enterprise Institute
of business Trust Index & Equity Investment Holding Inc " Vietnam Enterprises Network

World Trade Alliance
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BO KHOA HOC VA CONG NGHE i CONG HOA XA HOI CHU NGHIA VIET NAM
CUC SO HOU TRI TUE ':1_’ Poc lap - Tu do - Hanh phiic

GIAY CHUNG NHAN

DANG KY NHAN HIEU
So: 173628

Chu Gidy chimg nhan: CONG TY TNHH GIA THUY (VN)
46/12D Nguyén Thugng Hién, phutng 1, quan Go Viép, thanh phé H6
Chi Minh

So6 don: 4-2010-15938

Ngay nop don: 28.07.2010

Cip theo Quyét dinh so: 39962/QD-SHTT, ngay: 13.10.2011

C6 hiéu luyc tir ngdy cap dén hét 10 nam tinh tir ngdy nop don (c6 thé gia han).

KT. CUC TRUONG
vPHO CUC TRUONG

(D0 O OO0 7 il
VN 4-0173628 \ P B ity AR

—

" Tran Hiru Nam
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GIAY CHUNG NHAN PANG KY NHAN HIEU SO: 173628

Mau nhan hiéu:

fd
GTC

Mau sic nhan hiéu: Do, den.

Loai nhan hiéu: Théng thuong

Noi dung khac:

Danh muc san phdm/ dich vu mang nhan hiéu:

Nhom 37: Xay dung dan dung, céng nghiép, cdu duong; sira chita mdy mdéce thiét bi

nong ngu co.
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VIETNAM

MA NG DOANH NGHIEP VIET NAM

Chiing nhin

CONG TY TNHH
GIA THUY

¥/ ®|)a

Yoanh nghiép dia dugc didnh gid phi hdp ti€u chi Chi 6 Tin nhiém Ving

NHA CUNG CAP PANG TIN CAY TAI VIET NAM 2010

ANH T

€

\l\]l‘f

N A
A

]

M TANG (

Linh vuc hoat dong chinh:

XAY DUNG

NAM NHA

S6 chitng nhdn: TS10-0125 Ma 56 hé so: 51921DB763A658D2 - TOP 100
Ngay chitng nhén: 21/ 8/ 2010 - C6 hi¢u lic dén ngay: 21/ 8/ 2011

AO SAT DOANH NGHIEP V

C o;qtuap chii tri & chirng nhin Pon vi Gidm sit Chit lwgng Don vi khio sit
=, i drmg Khoa hoc NQA - T6 chice Chumg nhdn HTQL Trung-rém; P&w\!nen Chi s6 Tin nhiém
Vién ghf 1 Clr “hat I uoe 1é - Vieong Quée Anh. Doank ngktg{; (Trust index)
7 VIEN N\ J 2\
RUNG TA M \Z
‘ J(‘l JIEN LLI

{NH KH

Mr. Wieger D. Otter X N P wrére Ki¢m

Phu Vién Trudmg Giam sét cao cdp vé chdt haomg P gid vién Truomg

http://www.VietnamEnterprises.com.vn
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NANG LUC TAI CHINH
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Fa: (+84 28) 62583415
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1. KEé Kkhai tai chinh trong 04 nam tai chinh tir nam 2019 — 2022:

Ho so giéi thiéu Cong ty — GIA THUY

Noi dung

Nam 2019

Nam 2020

Nam 2021

2022

Tong tai san

163.064.393.435

270.767.290.119

265.561.396.836

242,776,248,829

Téng no phai tra

109.629.159.875

210.732.083.948

199.436.622.820

175,261,451,984

Tai san ngan han

53.288.445.741

91.474.284.912

84.729.519.479

79,955,796,715

Toéng n¢ ngin
han

78.797.918.784

122.553.264.215

84.676.915.215

72,549,045,768

Doanh thu

117.762.851.641

102.220.471.808

167.796.045.514

135,522,741,637

Lo¢i nhuan truéc
thue

3.568.232.668

1.961.955.008

4.755.724.830

3,182,059,235

Loi nhuin sau
thue

2.829.305.860

1.599.972.611

4.089.567.845

2,545,647,388

Ciac nfi dung
khac (néu co6 yéu
cau)

2. File PDF Béo céo tai chinh 4 nam 2019 — 2020 — 2021 - 2022:
3.2 Bao cao TC 2019-2020-2021-2022.pdf

3. Tin dung Ngéan hang :

1. Tén va dia chi ngan hang thuong mai cung cap tin dung:

1.1 Ngan hang TMCP Ngoai Thuong Viét Nam, Chi nhanh Pong Sai Gon.
1.2 Ngan hang TMCP Quan doi —Chi Nhénh Gia Dinh .

2. Tong s6 tién tin dung: 240.000.000.000 dong .
3. Hop dong tin dung ngan hang:

4.1 HDTD MB 2020.pdf
4.2 HDTD VIECOMBANK 2021.pdf
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DANH SACH NHAN SU CHU CHOT

Phong Ban/ Ho va tén Kinh nghiém Chirc danh

A. Quéan ly du an

1. Nguyén Van Téi (Mr.) Giam Pdc Thi Cong

2. Nguyén Vin Thanh (Mr.) Truong P. Du An

B. Thiét Ké

BI1. Thiét ké

1. Pang Huynh Minh Tuan (Mr.) K su thiét ké két cdu

2. Nguyén Thi Thanh Diép (Ms.) Kién tric su

3. Hoang Van Long (Mr.) Ky su thiét ké két cau

B2. Dy toén

. Nguyén Duy Hai (Mr.) K¥ su du toan

. Nguyén Ngoc Hiéu (Mr.) K¥ su du toan

. BUi Thi Ngoc Tuyén (Ms.) K§ su dy toan

. Nguyén Vian Hoa (Mr.) K§ su du toan

B3. Khdo sdt & Tric dat

. H6 Xuén Van (Mr.) K¥ su phu trach

. Huynh Van Nam (Mr.) Ky su

. Nguyén Hiru Chi (Mr.) K¥ su

. Thi cong

C1. Xay dung

. Nguyén Ngoc Tién (Mr.) Chi huy trudong

. Pau Vin Tién (Mr.) Chi huy trudng

. Nguyén Trong Dién (Mr.) Chi huy truong

. Duong Kim Khanh (Mr) Chi huy truéng
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. Lé Phuong Hai (Mr.) K§ su

. Téng Viét Anh (Mr.) K su

C2. Co Dién:

. Nguyén Thi Tam Thanh (Mr.) Trudng bd phan

. Nguyén Vin Nhién (Mr.) Ky su co dién

. V0 Thi Thuy Trang (Ms.) K¥ su co dién

. L& Hiru Quang (Mr.) Ky su co dién

. Nguyén Hoai Phong (Mr.) Ky su co dién

C3. QA/QC

1. Nguyén Trong Thanh (Mr.) K¥ su

2. Nguyén Khac Huy (Mr.) K¥ su

D. Hanh Chinh Nhan Sy

1. Duong Thé Thiy Duong (Ms.) 20 years Truong P. HCNS

E. Ké Toan

1. Nguyén Quéc Duy (Ms) 15 years Ké toan truong

F. Vat tw

1. Pham Van Tryc (Mr.) 10 years Truong P. Vit tu
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KE HOACH CHAT LUQNG

BAO PAM CHAT LUQNG
DANH MUC

THONG BAO CHUNG
Chinh sach
Thdng bao chinh

TRACH NHIEM BAN QUAN LY

Muc tiéu va chinh sach chat luong cta cong ty
T chue.

Nhén xét ciia Ban Quan 1y.

HE THONG CHAT LUONG
Trach nhiém
Thu tuc QA.
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BAO PAM CHAT LUQNG

1.1 TRINH BAY CHINH SACH

GIA THUY dé cao tim quan trong cta viéc lam hai long khach hang va kha ning cung cép kinh
nghiém, tu van, ning luc va do tin cay cia dich vu trong linh vuc Thiét ké Xir Iy May moc va Pién
va cong trudng, ké tir khi cac dich vu turn-key hoan chinh duoc cung cip. Hé thong chét luong cung
cap khuon kho cho cong ty nham dat dwoc hiéu qua va cong nhan tham gia cao hon. Dé dat duoc
muc dich, cong ty tan tim thiét 1ap va duy tri 1 hé théng chét luong hiéu qua thé hién bang vin ban.

Do 1a trach nhi€ém cia moi cong nhan dé cai tién hé thong chat luong va tat ca nhan vién c6 quyen
cong hién va ung hd chirc nang chat lugng & tat ca muc do trong pham vi quan 1y cua ho; tu chiu

trach nhiém sau cung voi Tong Giam ddc.

1.2 HUONG DAN CHUNG

Bao dam chét luong 1a nguyén tidc co ban ddi véi moi cong truong dugc dam trach boi GIA TH uy,
didu nay dugc thue hién boi tat ca c4 nhan trong hoat dong hing ngay. Chat lwong duoc nang cao baoi
hé théng chuan muc nham dinh ra 1 quy trinh khuén mau loai bé thiéu hut xay ra.

Xuc tién dong bd cac phuong phap 1am viée, nhitng nguyén tic quy trinh co ban ddi vi GIA THUY
can phai dugc tuan theo khong duoc phép lam trai.

D6 1a trach nhiém ctia ca nhan mdi quan 1y bd phan nham chéc chdn nhan vién cia ho dang lam vi¢c
theo dung quy trinh va bao co 1én B phan dam bao chét lugng nhitng quy trinh c6 thé cai tién.

Ban quéan 1y ciia GIA THUY s& danh gia chuong trinh QA dinh ky nham dam bao rang n6 dang tiép
tuc phu hop va hiéu qua. Cac danh gia quan ly s€ dugc tién hanh bdi nhitng nguoi co chirc vu cao
hon dugc bd nhiém, bd phén nay doc 1ap voi hé théng cong trinh duoc danh gia. Ho s0 s& bao gdm
chi tiét viéc danh gia, két luan cudi cung va cac gop ¥, hod so s& duoc dé trinh 1én cip quan ly thich
hop ciia Cong ty GIA THUY, ngudi s& ¢é trach nhiém cho bat cir sy bd sung nao cho hé thong.

Do sé 1a trach nhiém cua Giam déc QA tim ra sai sot thong qua s sach kiém tra dinh ky ctia chwong
trinh QA nham xé&c nhan tinh can thiét cua rng dung h¢ thong va quy trinh, bao gom ca b6 sung nang
cap.
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PHAN 2: TRACH NHIEM QUAN LY

2.1 MUC TIEU VA CHINH SACH CHAT LUONG CONG TY

Huéng dan bao dam chit luong nay dugc chuan bi boi quan Iy cia HTE dé xac nhan nhimng muc tiéu
va chinh sach cam két chat luong.

2.1.1 MUC TIEU VA CHINH SACH CHAT LUONG CONG TY

2.2.

Cong ty nhan thire dugce nhitng doi hoi vé dich vu va san pham dam bao chit lugng dang nang cao
hon, va chic chén rang s& dap ung dugc nhu cau khach hang. HTE da thiét 1ap 1 hé thong chét luong
kiéu mau. Ban quan 1y cong ty doi hoi hé thdng chat lvong phai dat duoc nhirmg muc tiéu sau:

a) Bao dam chat luong phuc vu ludn ludn dap tmg duge nhu cau khach hang.

b) Tao dugc niém tin cho ban quan 1y rang dat duoc va duy tri tiéu chudn chét luong duoc
yéu cau.

c) Tao duoc niém tin véi khach hang rang chung ti c6 thé 1am duoc, va s& cung cip san

pham cung dich vu nhu khach hang mong doi.
Nhan thtrc vé chit luong 13 diéu yéu cau voi tit ca moi nguoi, khdng chi véi nhitng ngudi chiu trach
nhiém vé hé thdng chit luong.
Pé hoan thanh muc tiéu dé ra, tat ca cong nhan déu c6 trach nhiém van hanh hé théng chét luong
theo nhiing tiéu chuan trong tai liéu nay va quy trinh van hanh lién déi.

TO CHUC

2.2.1. Trach nhiém va quvén han.

Ban quan ly cép cao clia cong ty co trach nhiém bao dam tat ca noi (dung trong pham vi quan ly
cu thé ctia ho phai duoc t chirc van hanh dung nhu tiéu chuan yéu cau, duoc giai thich nhu trong
tai liéu ndy va nhiing tai li¢u lién quan.
Thu tuc cu thé:
e Chét luong cong viée tién hanh boi ca nhan trong timg b phén riéng biét trong tmg cua ho.
e Chi dinh céc hoat dong riéng bi¢t dac trung cho nhiing c4 nhan dugc bd nhiém hay dugc cho
phép trong pham vi hoat dong cua ho.
Xac nhan cac quy trinh dugc tlep tuc trong pham vi ctia ho va cac quy trinh bd sung can thiét
duogc dé xuét, cap nhat va nang cép.
Bao dam tit ca moi nguoi c¢6 nang luc thich tng dé thi thanh nhiém vu tuong tng véi vi tri
cua ho.
Bao dam tat ca nhan vién déu thong thao va tiép can duoc chinh sach chat lugng ctia cong ty.
Pé xudng hanh dong lam giam nhiing ton tai khong thich tmg.
Nhan dang va luu trir nhitng van dé vé chét luong cong trinh.
e D¢ xuong, gop y hay cung cap giai phap thong qua nhung tin tac dugc cho biet.
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e Xéc nhan nhitng bd sung thém vao cac giai phap.
e Quan ly nhitng ngudn cung cip hay cong trinh khong c6 san pham thich tng cho dén khi moi
su thiéu hut hay khong hoan thién duogc khic phuc.
2.2.2. Tham tra sang kién va nhén luc.

Nhing hoat dong tham tra sau duoc td chire boi GIA THUY

Thiét ké kiém tra

Mua san pham va thiét bi

Tb chirc cong trudng

Tb chirc va kiém tra cubi cling

Giit s6 sach hé théng chét lugng

Tat ca nhitng hoat dong thdm tra duogc tién hanh boi nguoi duge trang bi, dao tao, c6 kinh
nghiém phu hop, ho khong chiu trach nhi¢m truc tiép V01 cong viéc tién hanh.

Dai dién bao ddm chat lugng:

Dai dién QA 1a thdm quyén cudi cung va dai dién cho GIA THUY trén tat ca chinh sach va quy trinh
chat luong. Pai dién QA c6 quyén tlep can truc tiép Giam Pdc Diéu hanh va ca tong giam Pdc. Pai
dién QA c6 trach nhiém chinh 1a d& xudéng chwong trinh QA, bao gdm tat ca bo phan cua GIA

THUY dé bao dam su tuan thu yéu cAu chat luong. cu thé 1a dai dién QA s€ chuyén trach nhirng linh
vuec:

Dé ra nhitg muc tiéu chat luong cho GIA THUY.

Xem xeét nhing mdi quan hé trong cong ty khi ching anh huéng dén chat luong va trién khai nhimng
dé xuét cai tién.

Kiém tra chuong trinh QA cua GIA THUY dé xac dinh nhitng chd can cai tién va thim tra nhimg bd
sung ding va can thiét.

Pai dién QA ciing bao gdm ca viéc xac nhan va bao co nhitng 1y do chinh lam giam chat lwong va
khong tuong quan.

2.3. NHAN XET CUA BAN QUAN LY

a) Ban quan ly cong ty kiém tra dinh ky cau tric va t6 chirc ctia hé thong chit luong dé thiét 1ap
muc d hi€u qua cia hé théng chét lugng trong viéc dat dugc muc ti€u chét luong dé ra.
Su hi¢u qua cua hé théng chét lugng trong viéc dat dugc muc ti€u chét lugng dé ra.
Mirc d6 lién tuc dé 1am theo tai liéu Quy trinh T6 chirc.
Danh gi4 cac nhu cAu nham cap nhat thém cho cac khia canh ctua hé théng chét lugng dugc
mang lai boi cac cong nghé mai, khai ni¢m chét lugong, ké hoach thi truong.
Céc cudc hop danh gia cip quan 1y duoc t6 chire déu dan dé danh gia hiéu qua hé thdng chat
luong dugc chimg minh béi két qua tur sb liéu s6 sach ndi bo va tai liéu thich dang khac. Hop
danh gia cap quan ly s& can nhéc:
C6 nhitng thay doi trong tai liéu chat lugng hay khong.
C6 nhimng thay doi trong tai chat liéu lwong dugc thé hién va phan phdi hay khéng.
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PHAN 3: HE THONG CHAT LUQNG

Hé thong dlr0'c thiét 1ap nham dam bao khach hang nhan dwoc dich vu va san pham phu hop véi nhu
cAu va cung cap hiéu suit cung do tin ciy ma phu hop voi sitc khoé va an toan.

TRACH NHIEM

Toan bo trach nhiém bod sung, td chuc va kiém soat déu duge dinh ra béi Giam dbe quan ly chét
luong.

Trach nhiém cu thé dé t6 chirc va quan 1y Cac hoat dong c6 lién quan quan 1y chét luong déu duoc dé
cap chi tiét trong mdi quy trinh t6 chirc.

DANH MUC QUY TRINH QA

Trach nhiém quan ly

Heé thong chét luong

Xem xét hop dong

Kiém tra mau ma

Kiém tra tai lidu

Loi tuc hang nam

San pham dau vao

Nguén gdc va ching thue san pham
Kiém soét quy trinh

Thir nghiém va kiém tra

Thiét bi do luong va thir nghiém

Tinh trang thir nghiém va kiém tra

San pham c6 tiéu chun so sanh voi hang nhai
Hiéu chinh

Buodn ban, luu trit, dong goi va phan phdi
Chung thuc chét lugng

Kiém tra chat lugng trong nudc

Bdo quan

Ky thuat théng ké.
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SO TAY AN TOAN LAO PONG

PHU LUC 06

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh Phuc
...000....

VAN BAN CAM KET TUAN THU TAT CA CAC LUAT, THONG TU HUGNG DAN VA VAN BAN
DUGI CUA NHA NUGC CONG HOA XA HQI CHU NGHIA VIET NAM.

Thua Ong,

Chdng toi Ccong Ty TNHH Gia Thuy, xin thong bo va cam doan rang chung t6i s& chip hanh moi luat 18,
Nguyén tic va nghi dinh theo Luat nu6ec Cong Hoa Xa Hoi Chu Nghia Viét Nam trong viéc thuc hién Hop
dong nay va sé bdi thuong cho Chu dau tu moi sai sot gdy ra baoi ching toi - Cong TNHH Gia Thuy, dé thi
hanh tat ca cac chéng d6i hop phép ciia chung t6i trong vé van dé nay va han ché vé kién thirc nhitng Luat 18
trén s& khong tach khoi trach nhiém nay.

Tran trong.

CONG TY TNHH GIA THUY
Cc:  Tu van quan ly Xay Dyng du an.
Tu van tién luong du toan.
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KE HOACH AN TOAN LAO PONG

Chinh Sach An Toan Lao Dong

Van d& an toan phai duoc bao dam moi lac dbi voi moi ngudi, ca nhan cong lao dong va khach tham quan &
cong truong du an. GIA THUY dua ra 1 bang hudng dan chinh sach an toan toan lao dong bat budc moi
Nguoi phai tuan tha, nham muc dich ndng cao nhan thirc cia moéi ¢4 nhan va tap thé vé an toan lao dong.

Muc dich cua ching t6i 1a nham loai trur tai nan va giam thi€u nhirng nguy co tiém an gy ra tai nan xudng
murc thap nhat.

An toan la trach nhiém cua moi cong truong xay dung. Moi c4 nhan dong mot vai tro trong viéc tao nén moi
truong 1am viée an toan cho moi ngudi va quy tic an toan lao dong phai ludn dwoc tuan thu. Bét cir didu
kién Iam viéc nao ma khong bao ddm an toan phai dugc bdo cdo voi ngudi phu trach hodc nguodi gidm sat
cdng truong ngay lap tac.

GIA THUY hudng dén muc dich dat dugc mdi truong lam viéc an toan va thuén loi, mudn dat dugc didu

nay can phai c6 su hop tac cua tat ca doi ngii nhan vién. Chi khi cac ban that sy 1am dung phan su cua ban,
chdng t6i mai ¢ thé tao nén 1 moi truong lam viéc an toan cho tat ca moi nguoi.

Trang bi bdao ho cho ca nhin

Tat ca cong nhan phai chac chan rang ho da dugc bao v¢ day du trong moi thoi diém. D6 1a trach nhiém cua
moi ca nhan, va ho phai duogc bao v¢ cac phan sau:

Mit.

Tay

Tai (thinh giac).
Chén.

Pau.

Da.

Quan trong la cong nhan phai mang non va giay bao ho trong sudt thoi gian 1am viéc trén cong truong,

khong dugc mang dép ho ngén, tuyét d6i khong di chan tran, phai mang kinh bao hg néu 1am viéc trong moi

truong c6 thé gdy tac hai cho mat. Tat ca cong nhan phai mang quan ao bao ho day du, phai deo chat that

lung an toan khi lam viéc & nhitng noi nguy hiém hoac qué cao, deo dung cu bdo ho tai dé bao vé mang nhi
Ol tieng on KNi lam viec 0 nhung not qua on.
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Xin lvu ¥ ring mang nhitng d6 bao ho ca nhan khi lam viéc tai cong trudng 1 yéu cau bt budc duoc dit ra
boi cong ty TNHH GIA THUY.

So ciru khan cap

Khi bi thuong ¢ cong truong, du chi bi thuong nhe, ciing phai bao cao Ién quan dbc hoic giam sat
cong trinh dé dugc diéu tri dung cach. Vét thuong nhe néu khong dugce chira tri ding cach co the gay
nhiém trang va bién ching. Cach so ctru vét thuong phai duoc hudng dan cu thé trén bang y té cua
cong truong.

Nhiing yét thuong nghiém trong can duoc diéu tri boi nhitng bac si chuyén moén. Tuy nhién, moi
nguoi can phai biét nhiing ky thuét, quy trinh so clru trudc nham muyc dich duy tri sy séng cho dén
khi do1 ngti y té dén, nhu la:

Tranh di chuyén nan nhan néu khong can thiét va ap dung nhirng bién phap so ctru nhu sau:

Gitr cho hoi thd nan nhan thong thoang.

Quan sat nhip thd ciia nan nhan, néu nan nhan van dang thé nhung khong phan tng, thi
luc d6 nan nhan dang bat tinh. Néu nan nhan ngung thd, ho hap nhan tao cho nan nhan.

CAm mau cho nan nhan ngay khi c6 thé cho dén khi nhan vién y té dén.

Tro gitp cho nhan vién cip ctru bang cach cung cdp thong tin nhu mau da, lvong mo hoi
va nhiing tri¢u chirng bénh tat khac.

Phong chay va chira chay

Giir nhitng vat liéu dé chay trong nha kho an toan, chuyén dung.

Khong st dung nhitng thiét bi, mdy moc bi ho dién.

Rut day dién sau khi st dung hodc khi khong sir dung thiét bi dung dién.

Chi tién hanh cong viéc han khi nhimng vat lidu dé chay da duoc cat giir khoi noi han.
Thiét bi kich nd phai duoc cit giit sach s& va sin sang sir dung.

Biét cac tin hiéu bao chay va cach mé tin hiéu bao chay.

<
A

Truong hop chay no

1. Phai biét noi dat thiét bi chira chdy trong khu vuc lam viéc va cac phuong tién thong bdo 1én van
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Khi x4y chay phai bao ngay cho van phong quan ly cong truong.

Udc lugng mirc d6 lan rong va tinh trang ctia dam chéy, ¢d gang kiém soat dam chay bang thiét bi
chtra chay phu hop.

Phan phbi nguoi kiém soat dam chay trong khi ban md thiét bi bao chay. KHONG PUOQC PE
NGUOI KHAC LAM VIEC NAY.

BAN KHONG BUOC MAO HIEM, PHAI TiM CACH THOAT RA KHOI PAM CHAY

Khi nghe chuéng bao dong, phai chic chin rang dam chiy khong vay quanh ban. O lai noi ban lam
viéc va doi chi thi tir quan doc dé di tdn sang noi khac. Gitlr binh tinh va khong dugc hodng so.

Phai biét noi dé dung cu chita chay va ludn bao quan tot chung, diéu nay c6 thé ctru mang ban.
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SO PO QUI TRINH SO TAN

Phat hi¢n tinh trang khén cép

Thong bao cho Ban An Toan Lao Pdng hodc ,
Giam Sat Cong Trinh va san sang cac quy > Cac hanh dong cua Quan doc
trinh chira

Kiém soat moi nguoi tai cong truong
va kiém tra xem tat ca ho da roi khoi
noi lam viéc hay chua

TAt tat ca cac thiét bi dién

A\ 4
Kiém tra dé chic chin rang tat ca cac
thiét bi dién da duoc tat.

Di chuyén t6i noi an toan ngay lap tirc va
khong duoc roi khoi noi d6 néu khong co
Iénh ctia Quan doc.

Cho goi tén va nhiing chi dan khac. biém danh va kiém tra s6 cong nhan
' hién dién.

Cho nhiing chi thi khac.
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Bao cao nhirng moi nguy co thé xay ra

Nhitng mbi nguy c6 thé xay ra la:

1. May moc, thiét bi hu hong hay nhig thtr c6 thé gay nguy hiém cho nguoi khac.
2. Chat nd, chat gay chay, hoa chat doc hai hodc khi gas khong dugce kiém sodt.
3. Bat ctr nhiing thir gi khac c6 thé gy ra chay nd hodc nguy hai dén nguoi khac.

Tat ca moi nguy c6 thé xay ra phai dugc bao cdo cho quan doc, nham cho viée dicu tra dugc tién hanh. Sau
do6 quan doc phai bao cao 1én cho quan 1y dy an.

Nham ngin ngira tai nan xay ra, nhiing khu vire nguy hiém phai dugc bao cao cho quan dbc. Sau d6 nhitng

khu vuc nay pha1 duoc tién hanh cac bién phap kiém soat an toan vdi sy trg gilip cia cac ban. Bo céo ciia
cac ban c6 thé giup chung t6i dat dwoc muc dich “khdng c6 tai nan” trén cong trudng..

Quy trinh:

1. Néu m01 nguy c6 lién quan truc t1ep dén an toan, cac hoat dong & khu vuc d6 phai dimg lai cho dén
khi mdi nguy hiém da duogc giai quyét.

Vin phong phu trach an toan lao dong dé ra giai phap va giai quyét mbi nguy sau khi thao luén

Khi 1 van qé khong dugc giai quyét thong qua thao luén, ban Giam DPéc c6 quyén dan xép dé tuyén
dung mat t6 chirc hgp phap dé giap do ho giai quyét.

Cit giir dung cu

Méi nguy ciing c6 thé xay ra tir viéc khong cat gitt dung cu. Mot cong truong xay dung khong ngan nip cd
thé giy ra tai nan nhu 1a chay nd. cac ban phai tham gia vao viéc giit cho cong truong va khu vuc xung
quanh duogc gon gang.

Tat ca cong nhan phai tuan theo nhimng quy dinh sau:

1. Sau khi st dung thiét bi , phai cét tr& lai dung chd.

2. Via he va duong di phai dugc giit sach s&, khong c6 thiét bji hay 1am viéc & nhitng khu vuc ndy vao
gio nghi.
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Dinh roi vai xung quanh phai dugc don sach sé.
Khong dugc ném vat liéu 1€n cao.

Tat ca nhimg chai lo réng, thung carton, thirc dn thira va nhitng thtr rac thai khac phai duoc bo vao
thing rac, khong dugc dé trén san, cau thang hay 16i di.

Sa thach khé tron, thung cii hay container dung chat gay chdy va nhitng mdi nguy chay nd phao duoc
don sach ngay lap tuc.

Céc khu vue am u6t phai lau khé, cc rao chin phai duoc dung. Didu nay doi hoi cac luu ¥ cu thé vé
nhirng chudng ngai co6 thé gay truot nga.

Tat ca hang hoa phai dugc xép dung céach.

Trach nhiém ca nhan

Cong viéc xay dung yéu cau cong nhan phai co suc khoe. Cong ty TNHH GIA THUY doi hoi sy tuan thu
theo cac quy tic an toan nham dam bao mang song cho cong nhéan khi xay ra sy ¢ ngoai y mudn. Véi vai
tro 14 1 thanh vién cia tip doan lao dong GIA THUY, céc ban phai tuan thu chuong trinh an toan cta ching
to1 va an toan ciing la trach nhi¢ém ctia moi nguoi.

Céc ban phai:

Tuéan theo céac chi dan ctia quan doc va giam sat cong trudng
Biét 15 cong viéc ciia minh

Bio céo vé cac trang thai nguy hiém

Mang quén 4o va gidy bao ho moi luc.

Coi chung sy an toan cua nguoi khac.

Hanh dong ca nhan:

2.

3.

4.

Khéng dugc mang thire ubng c6 con hay ma tuy vao cong truong. Bat ctr trudng hop nao bi bat gap
thi hop dong lao dong sé& bi huy ngay lap tuc.

Khéng duoc hut thude trong coéng trudng ngoai nhimg khu vue cho phép.

Khong dugc danh nhau hay co bac.

Phan tich mwc do an toan:

Cong trinh tién hanh trén cao chira dung nhiéu rui ro, c6 thé giy ra nhiéu tai nan nghiém trong nhur:

= Vit tu tu trén cao roi Xuong tir can cau, may c4u hodc tir noi 1am viéc.
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= Cong nhan roi xudng tir noi lam viéc.
= Tat ca cac tai nan hay thiét hai dén cong nhan hodc céac thur khac diéu lién quan dén nhiing ly do
trén.

Nguyén nhan cua nhitng tai nan nay:

Vit tu khong dugc budt chat va can than khi nang 1én.
Hoat tai cua can hay xe tai khong du.

Dung cu khong dugc sir dung va cat giit dung chd ding cach.

Dung cu hay vat tu khong duogc sip xép gon gang.

Khong tuan thu mac dd bao hd, that lung an toan, giay, v& va cac loai dd bao ho khac.
Kém hiéu biét va dénh gia thip tim quan trong cta an toan lao dong.

Pé giam thiéu rui ro tir nhitng mdi nguy nhu trén, chiing ta phai tién hanh danh gia mirc d6 an toan khi
thi cong nhu sau:

Cong nhan 1am viéc phai trai qua huin luyén ding cach. Ho phai c6 k¥ ning str dung cac trang
thiét bi an toan va quen véi viée chuin bi thuc hanh.

Tb chirc nhitng cudc hop hang ngay cho cong nhan trude khi lam viéc.

Day an toan va ludi chdng roi phai dugc trang bi cho cong nhan,

Vat tu va dung cu khi [am viéc trén cao phai dugc su dung va cat gitt diing cach, ding chd.

Tét ca luong vat tu, gach qua mirc phai duoc ha xudng bang day.

Str dung rao chan khi tién hanh quay phim tién do cong viéc.

Dan gi4o phai dugc dung va thao d& can than, dung cach.

Dan gi4o phai duoc dung hoan toan chic chin va cb dinh véi thanh giang/ giang giira va giang
trén.

Tat ca may cAu, day xich can ciu va cac phu kién phai duoc kiém dinh va kiém tra.

Mac trén day cap va may cau phai duoc gai an toan.

Khéng cho phép ciu qua tai trong bat ky trudng hop nao ddi véi may cau va day xich.
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